
November 11, 2025  

SARC 

Meeting Minutes  

 
Attendees - Zach Gunyan KE7WYG, Jesse Moreno, Robbie Spain KD7CJO, Johnnie Ramirez 

N7ABC, Lois Ramirez, Brian Roberts AC7AF, Ryan Rumph, KK7VJM, Bob Spain WB2RVE, 

Doris Haskell KB7HEQ, John Aaron KE7GPK, Huie Hazelett KF7CJE, Ron Bruderer N7ERH, 

Joan Bruderer KD7EMQ 

 

 

Approval of Agenda - Brian Move, Ryan Second 

Treasurer Report - $4,644.62 Accept - Move by Huie, Second by Joan 

Old Business 

 IRS 501(C)3 Application Update - Zach didn’t submit application because of shutdown 

Drafted Sponsorship Letter Revisions - No comments 

Officer Nomination Committee Update - Huie and Zach 

 

 President Nomination 

 Rick Breininger, N1TEK - Politely Declined 

 Zach Gunyan, KE7WYG- Accepted the Nomination 

 Bob Spain, WB2RVE - Accepted the Nomination 

  

 Treasurer -  

 Lois - Accepted the Nomination 

 Doris - Politely Declined 

  

 Vice President 

 Robbie Spain, KD7CJO - No response 

 Brian Roberts, AC7AF - Decline 

 John Aaron, KE7GPK - Accepted the Nomination 

 Ron Bruderer, N7ERH - Accepted the Nomination 

 

 Secretary 

 Huie - Accepted 

 Doris - Decline 

 

Jesse suggested that we look at making an office called (President Elect (Training), Current 

President, Outgoing President  John Aaron suggested that we consider making an office called 

“immediate past president” 

We would have to change the bylaws. 

I will draft a proposed change to the by-laws. 

 



146.610 MHz Repeater - County Involvement 

 

Jesse listed these questions Deputy Fisher offered them. 

 

- What is the general purpose? 

- If a radio can talk to Florida, why do we need the repeater? 

- What is the total cost to fix it? 

- Are we sure about the issue? 

- Who is going to fix it? 

 

Ron asked if we can get an estimate. 

 Jesse asked if it is a free estimate. 

 

REPORT ON OCTOBER ACTIVITY 

 

Participants able to program their own radios 

Relay Locations 

Message Handling  

 

All were completed with some challenges 

 

Strengths - Individuals were able to program their radio 

 If someone wasn’t able to program their radio, there was another person to help. 

 Use of handhelds worked out well 

 Teams’ General knowledge of area of operation - they were able to find their locations 

 Everyone was able to arrive safely 

 Locations seemed to be accessible even in bad weather. 

 

  

Areas for Improvement: 

 

 Use of mobile radios can reduce number of locations 

 Educational course on land navigation- Suggested software OnX, GPS,, What3Words, 

Map Reading 

 Look into other portable hardware solutions (Alinco Crossband, Baofeng handheld) 

 

MESSAGE HANDLING: 

 STRENGTHS: 

  Messages were successfully passed back and forth 

 

 AREAS OF IMPROVEMENT 

  Practice Net Operations/Message Handling 

  Trust Exercises 

  Education on equipment being used 



 

OVERALL SUMMARY 

 

 We were able to make communication back and forth successfully 

 Messages were 100% successful from all locations 

 Unit cohesion contributed to successful operation 

 

Areas for Improvementt 

 

 FOOD 

 Use mobile radio rather than handhelds 

  

 

NEXT STEPS 

 

 Class for Mobile Antennas 

 Class on Message Handling 

 More Simplex Testing exercises - Winter conditions 

 

 

NEW BUSINESS 

 

ROUND TABLE -  

 Jesse mentioned - Raytheon JPS ACU  - 1000 

 Ron said - Frequencies should be in the state radio , a wire antenna was on the tower at 

the old sheriff’s office on C Street. 

 John Aaron - Holiday Social - Second week in January, Friday Night - Possible locations 

- China Garden, Santa Fe, Hitching Post 

Bob - 501(C)3 - continue working CWC on location  

 Zach - Hold off just for a moment until we get the IRS straightened out 

 

UPCOMING EVENTS 

 

a. December 9, 2025 - SARC Meeting 

b. December 11, 2025 6:30 pm - CERT Meeting  

c. November 13, 2025 - 6:30 CERT Meeting - Justice Center 

d. January 9, 2026 - Holiday Social - TBA 


